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V@i triét ly “kinh doanh phai tao ra gia tri va lam diéu cé ich”, doanh nhan
Hoang Ngoc Cudng, CEO Cong ty CP TM&DV K&C Viét Nam - dang cung cdng su
ti€p tuc hanh trinh méi véi khat vong xay dung thuong hiéu my pham K&C Viét
Nam.

Pam mé va nghi luc

Dang vé thu sinh, phong cach nghé sy, it ai biét rang, Hoang Ngoc Cuong - CEO
Cong ty CP TM&DV K&C Viét Nam - la ngudi mé kinh doanh va da tao dugc tiéng
vang Ién trén thi truong lam dep. Hién anh la TGD Cong ty CP TM&DV K&C Viét

Nam.

Pé& c6 dugc thanh c6ng nhu ngay hé6m nay, nhitng chdang duong anh da di qua
khdng hé bang phang, ma day chéng gai trac trd, cé IGc tudng chimg nhu bé
cudc. Nhung bang su théng minh, quyét doédn, anh da bién nhiing khé khan trd
thanh thach thic dé ting budc chinh phuc thuong truong.

Anh cho biét, ban than dén véi con dudng kinh doanh my pham nhu mot cai
duyén tién dinh. Khong kinh nghiém, khong ky nang ban hang, c6 rat nhiéu cai
“khéng” chua hé trdi qua, nhung véi quyét tam chinh phuc va vi sy dam mé,
anh Cuong quyét tam dat ra cho minh muc tiéu mang dén cho khach hang
nhing SP chat lugng. Véi y chi dd, anh luén nung nau moét khat vong xay dung
riéng cho minh moét thuong hiéu my pham dugc sdn xuat hoan toan ti thién
nhién.
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Anh Cudng chia sé: “Dau nam 2016, khi van hoat déng tai linh vuc truyén
thong, t6i c6 tham gia moét su kién cdng nghé sdn xuat my pham ctdia Han Quoc
tai TP. HCM. Trong qua trinh tham gia, t6i dugc mot ngudi ban cé nhiéu kinh
nghiém linh vuc sdn xuat my pham “ti€p Ida” va truyén cam hdng, tir do, toi
thay khao khat va muén theo duéi nganh nay cho bang dugc”.

Nghi la lam, anh Cudng bat tay vao lam my pham; nghién c(u, tim toi, hoc hoi
tlr cdc khda hoc va nhitng nguoi di truéc. NhGé ngay méi buéc vao nghé, moi
ngudi thudng khdng san sang tu lam my phdm, cho rang dé la moét diéu gi do
khong dé. Nhung thuc chat, lam my pham khéng khd, ma lam c6 ding khong,
c6 cbng thic khién ban va nhitng ngudi khac thuc su hai long hay khong méi la
diéu dang noi.

Anh Cuong thir tu lam SP cham séc da cho chinh minh va nguoi than, roi lam
tang cho ca hang xém, ban bé. Trong lic dang loay hoay di tim nguén nguyén
liéu chinh, thi anh Cuong dugc moét ngudi ban gidi thiéu cho ngudn nguyén liéu
dén tir Nhat Ban, Han Quéc, Y va My. Theo anh Cudng, chinh nguén nguyén liéu
sach, chuan nay - la chia khéda giip minh cé dugc su thanh céng trong chat
lugng SP K&C nhu hién nay.

Khi dugc hdi “trong qué trinh SXKD my pham anh cé hay bi nhiing 16i giem pha
hay canh tranh khong lanh manh khéng?”, anh Cudng b6c bach: “Khong cé su
thanh céng nao lai khong ném trai it nhiéu that bai, k&€ ca 1oi thi phi, giém pha



va canh tranh khoéng lanh manh. Nhung néu chi tim dén nhirng “bén d6 an
toan” - sé khéng bao gio lam dugc diéu minh muoén. Chinh nhiing 16i giem pha,
bi xem thuong lai la dong luc dé toi luon phadi ding I1én va phai lam that tot. Hai
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dong sdén phdm mang thuong hiéu K&C

Anh cho biét, khéng it lan that bai vi san xuat my pham rat khat khe vé tiéu
chudn, chi can nhiét dé6 khong ding, SP sé bi vita, hoac mot so xuat nhod cling
phai d6 bd ca thung nguyén liéu. Da vay, khi SP ban chay lién bi nan hang gia,
hang nhai...

Tao thuong hiéu riéng biét

Cong ty CP K&C Viét Nam la mot DN san xuat my phdm cao cap, c6 NM dat
chudn CGMP. SP mang huang hiéu K&C khang dinh su khéc biét véi cac SP khéac
trén thi trudng ma truéc hét la & chat lugng.

Anh Cuong |én tiéng: “T6i dad mat 1 nam dé khao sat, tham do thj truong, nhu
cau cling nhu tdm ly nguoi dung. Thach thic cda thi truong va diém yéu cta my
pham Viét Nam la chua vugt qua dugc “dinh kién”, cling nhu tam ly tin dung va
chuéng hang ngoai ciia NTD trong nudc”.



Chinh vi dau ra han ché nén mot s6 DN roi vao vong luan quéan, ngai bo chi phi
dau tu bao bi, xay dung hinh anh thuong hiéu, ti€p thi, marketing. Hoac néu cé
lam thi cling lam chua ding tam, chua du luc dé€ di duong dai, nhat la chua tao
dugc thong diép gia tri cho SP nén chua tao dugc dau an cho thuong hiéu.

Nhan thay diém yéu va thach thic cia mét s6 thuong hiéu di trude, td6i ngam lai
ban than, minh la “tan binh” nén phai chon kinh doanh theo cach riéng dé la
tim cdng su, d6i tdc. Phuong cham cuda toi la “Kinh doanh bén viing, tirng budc,
khong véi va, nd luc tim toi d€ ngay hom nay phai hoan thién hon hém qua.
Chinh vi vay, K&C khong dinh huéng ngudi dung chay theo thi hi€u, ma tao ra
SP an toan la trén hét”.

Song song dd, cong ty ludn dat lgi ich va su hai long cia khach hang Ién hang
dau. Ban 1&nh dao DN xem moéi khach hang la mot ngudi ban; luén tan tam
cham séc khach hang bang chéat lugng SP va phong cach phuc vu chuyén
nghiép; san sang tu van, giai ddp moi thac mac cta khach hang. Bong thdai,
lubn quan tdm téi chinh sach cham séc khach hang hdu mai tét nhat dé tao ra
su gan bé lau dai va cam két gidi quyét nhirng van dé cé lién quan dén SP cua
K&C khi khach hang sir dung.

Anh ndi vé triét ly kinh doanh ctia minh: “H{tu xa tu nhién huong!”. M6t khi chat
lugng tét, thi tu nhién NTD sé tim dén. Minh c( lam va lay yéu t6 chat lugng |én
hang dau thi chac chan sé dugc moi ngudi cong nhan la tot; minh khéng sai ma
van bi ndi sai thi thoi gian sé ki€ém nghiém diéu dé!

Bang niém dam mé véi my pham va tdm huyét lubn mudn mang cai dep hoan
my vé lan da dén vaéi moi ngudi, doanh nhan tré Hoang Ngoc Cudng da cho ra
mat dong SP cham sdéc da, tri ndm, tan nhang - “ctu tinh” cho phai dep, mang
dén mot lan da “trang héng - min mang - chac khée” tir sdu bén trong té bao
da... luu gilr vé dep thanh xuan cho ngudi phu nir A Béng.




SX my phdm cua céng ty dua theo tiéu chudn CGMP-ASEAN, ISO 9001:2015

Nam trong chién lugc phat trién kinh doanh mang tinh quy mé va bai ban
chuyén nghiép, CEO Hoang Ngoc Cudng da cho xay dung thém mdot NM, quy mo
réng khoang 1.500 m2 (dia chi s6 57, Lé H{tu Tuu, xa Nguyén Khé&, Béng Anh,
Ha Noi); xay dung dua theo tiéu chuan CGMP-ASEAN, I1SO 9001:2015.

Cac dong SP hién nay, dugc Cong ty CP K&C Viét Nam va Cong ty CP SX&TM
Belux (céng ty con) SXKD dé la:

Cham séc da mat: Nudc tay trang, dau tay trang, sra rira mat, tay da chét,
toner, nuéc hoa héng, kem chéng nang, kem face dudng trang ban ngay, kem
face dudng am ban dém, serum chéng ldo hda, serum tai tao da bd sung
collagen, U face vitamin, mat na thai doc.

SP dac tri: Serum/kem nam, Serum/kem mun, serum/kem tri tham.

Cham soéc body: Sita tam trang, U trang body, kem dudng thé&, kem body ngay
chéng nang, kem body dém dudng &m.

SP cho téc: Dau g6i, dau xa, xit dudng...

TU mét ngudi tay trang di 1én, nhiing gi c6 dugc ngay hom nay - la két qua cla
ca moét hanh trinh né lyc lao déng va hoc hoi khéng ngling. “Téi vira hoc cach



kinh doanh, vtra hoc cach hoan thién minh, hoc cach déi nhan x thé, hoc chlr
“nhan”, hoc cach ding Ién khi that bai...”, anh ndéi.

Khong ngai gian khé, vugt qua khé khan, thir thach, biét ding day sau nhiing
that bai, gio day DN do CEO Hoang Ngoc Cuong chéo lai da gat hai dugc nhiéu
thanh céng, ¢ vi thé trén thi trudng trong nudc va quoc té. Dac biét, cong ty
my pham K&C Viét Nam da dugc B6 KH&CN vinh danh Thuong hiéu xuat sac
2017.

Chia sé vé nhiing thanh céng d& dat dugc, CEO Hoang Ngoc Cudng cho rang,
doi v6i anh, diéu quan trong nhat la tao ra dugc nhitng SP an toan va hiéu qua.
Viéc cai thién sic khoe, dudng nhan sac, cham chat cho sac dep cta phu nir - Ia
trong tdm trong viéc xay dung moét cong dong khée manh. N6 mang dén cho
phu nit quyén chu dong ké& hoach, tu tin téa sdng trong cac hoat dong va cham
soc strc khde, sac dep ca minh moét cach tot hon.

Thién Truong




