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Homevina Group - Van hda giup Doanh nghiép
phat trié€n bén virng
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Van héa la yéu té v6 cung quan trong trong quan tri cong ty, la tinh than coét 16i,
dan dat doanh nghiép phat trién bén viing trong thgi CMCN 4.0. Do dé,
Homevina Group da, dang xay dung mét van hod thé hién qua hinh anh cla
doanh nghiép, la thuong hiéu doanh nghiép, qua dé gilp doanh nghiép phéat
trién bén ving.
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Chu tich HDQT Lé Ngoc Thang phét biéu trong su kién ndi bd
Homevina Group.

Con ngudi la yéu té quyét dinh su phat trién

Ngay tU khi thanh lap, BLD Homevina Group da dinh hudng doanh nghiép - Lay
con ngudi lam nén tadng dé€ dan dau.



Chu tich HDQT Homevina Group - Ong L& Ngoc Thang cling ting chia sé: “Van
hda la yéu to6 nong cot trong viéc xay dung va phat trién cla Tap doan. Ma con
ngudi chinh la nhan té tao nén van héa. Chinh vi vay, d Homevina Group moi
CBNV ludn dugc coi trong va dé cao dé€ phéat trién hét kha nang.”

Tu dinh hudng d6, Tap doan ludn dua ra nhirng chinh sach hoé trg va khich 1&
moi nguoi phat huy nang luc dong thai rén luyén dé “nang cap” ban than dat
dugc nhiing gia tri cao hon trong cudc séng. Bén canh dé, nhirng chinh sach thu
hat nhan tai ciing thuong xuyén dugc dua ra nham xay dung mét céng déng
nhan sy uu td gép phan thic day su phat trién cta Tap doan.

Thau hiéu dugc dudng 16i va tu tudng cha BLD Tap doan, cac thanh vién cling
lubn c6 gang hét minh cho su phat trién cdia doanh nghiép, tu y thirc rang minh
la “Dai s& thuong hiéu”, khach hang sé danh gia va nhin nhan su chuyén nghiép
cla minh dé danh gia uy tin cta Tap doan.
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Moi thanh vién Homevina Group la m6t “DPai st thuong hiéu” cta Tap
doan.

Gan két sic manh qua cac san choi riéng

Toan thé CBNV trong Tap doan cling c6 “san choi” riéng dé thach thic ban
than, cac cubc thi dua tai nang, doanh sé cling lién tuc dugc t6 chirc nhu: Cudc
thi “Dai s thuang hiéu Danko City” - M6i nhan vién la mot dai st lan tda
thuong hiéu du an dén vai khach hang; Lé Kickoff Infinity Racing - Cudc dua vo
cuc véi tong gia tri gidi thudng |én tGi 2 ty dong; Dém tiéc doanh nhan “Black




Tie Night” hay ngay hoi danh riéng cho khoi Back Office “Starry Night”...
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Mbi chuong trinh la mét cau chuyén, la mong mudn cta BLD xay dung moi
truong van héa nang dong, chuyén nghiép va nhiéu co hdi cho cac chién binh
tha thach ban than, khang dinh minh, qua dé tim ra nhiing “Nhéan t8” mdi dé bé
sung vao hang ngil ké& can, san sang phat trién thanh nhirng nha lanh dao tai
ba, nhiét huyét, dua Homevina Group ngay cang phat trién.
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Khong chi cé cac hoat déng thi dua doanh s6, cac hoat dong thé chat,
teambuilding cling dugc Homevina Group chu trong. Théng qua cac hoat déng
vui chai d€ cac thanh vién xich lai gan nhau hon, thé hién su an y va gan két
trong cong viéc cling nhu doi séng.
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Team building: “Khéi ddng mua vang, ghi ban doanh so”.

Ky luat tao nén su but pha

Homevina Group ludn coi trong “nhan tai” va la manh dat “h&a” véi rat nhiéu co
hoi phét trién ban than, khang dinh nang luc. Tuy nhién, dé dat dugc nhiing
thanh tuu nhat dinh, méi mot ca nhan tai Tap doan déu phai trang bi va xay
dung cho minh su “ky luat”. Pay cling chinh la yéu té quan trong tao nén su but
pha va phét trién manh mé cta Tap doan trong nhitng nam vira qua.

Bén canh do, BLD cling lubn tao diéu kién tét nhat d€ mdi ca nhan cé thé vuon
|én thar sitc minh véi nhirng vi tri xitng dang, dinh hudéng tré thanh nhitng nguai



quan ly, nhitng 1anh dao cap cao.

KE HOACH PHAT TRIEN
CHI NHANH 2020
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L& bao vé ké hoach phat trién chi nhanh cta Homevina Group.
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Chang dudng phia trudc dau con nhiéu gian khé va thi thdch, nhung toan bd
thanh vién cula gia dinh Homevina Group sé clung tiép tuc dong hanh, doan két
va truyén cam hdéng, dé€ mdi ngudi phat huy t6i da khad nang cia minh, vi sy 16n
manh chung cua Tap doan.

Mai Anh




