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Nguoi ban online chiu ap luc Ion khi cac san
thuong mai dién tu dong loat tang phi
07:14 23/05/2026

Thi truong thuong mai dién td Viét Nam dang budc vao giai doan canh tranh
m3&i khi cdc nén tang I16n bat dau uu tién bai toan lgi nhuan thay vi tiép tuc “dét
tién” dé€ mé rong thi phan nhu trudc. Viéc hang loat san thuong mai dién t
dong loat tang phi trong thoi gian gan day dang tao thém ap luc 1én céc ho kinh
doanh nhé va doanh nghiép nbi dia von phu thudc I6n vao doanh sé online.

Theo chinh sdch mdi, Lazada nang phi xt&t ly don hang thanh céng tu 5% Ién 6%,
dong thoi b6 sung thém phi ha tadng ky thuat 3.000 déng cho méi don giao
thanh céng. Trong khi dé, Shopee diéu chinh tang phi hoa hong & nhiéu nganh
hang nhu thoi trang, my pham, me va bé hay hang tiéu dung nhanh.

Khong chi tang hoa héng, Shopee con mé rong cac khodn phi lién quan dén
quang cao, hién thi va chuong trinh ho trg ban hang. Dang chd y, nén tdng nay
trién khai thém chinh sach “duy tri hién thi”, tu dong trich t6i thi€u 1% gia tri
don hang dé nap vao tai khoan quang cdo cla nguoi bdn nham duy tri kha nang
ti€p can khach hang trén san.




CAC LOAI PHi TANG

# Phihoa héng 4 +1%-3%
§ Phixtlydonhang 4 +1%

BB Phiha tang ki thuat 4 3.000d/don

N & Phiquang cio 4 Tangthém

CHI PHI TANG
Lfl NHUAN GIAM

Trong thdng 5, ba nén tang I6n gobm Shopee, TikTok Shop va Lazada
lién tiép diéu chinh nhiéu loai chi phi danh cho nha ban hang.

V@i TikTok Shop, mic phi hoa héng tai nhiéu nganh hang hién dao déng ti
khodng 9% dén gan 18%, chua bao gom chi phi van chuyén, quang céo, ho trg
hi€n thi va cac chuang trinh khuyén mai bat budc.

Viéc cac nén tdng déng loat diéu chinh chinh sach dang khién nhiéu ti€u thuong
va doanh nghiép nho roi vao tinh trang ap luc Igi nhuan gia tang.

Chi Nguyén Thanh Thuy, ch( mét cira hang thai trang tai Ha NOi cho biét viéc
kinh doanh online hién khéng con dé tao Igi nhuan nhu trudc. Theo chi, néu
khéng tham gia qudng cdo hoac cac chuong trinh uu dai cda san thi rat khé co
don hang. Tuy nhién, cang chay chuaong trinh thi chi phi phat sinh cang Ién.

“Cé nhitng thang doanh thu tang nhung Igi nhuan lai giam vi phai ganh thém
nhiéu loai phi. Sau khi trir hoa hong, van chuyén, hoan hang va quang cao,
nhiéu don gan nhu khong con 13i”, chi Thay chia sé.

Khong chi nganh thoi trang, nhdm hang my pham, gia dung va thuc phdm cling
dang chiu tdc dong tuong tu. Nhiéu nha ban cho biét chi phi van hanh trén san
hién tang nhanh khién gid ban online d6i khi cao han cad kénh truyén thong.

Theo cac chuyén gia, thi trudng thuong mai dién ti Viét Nam dang budc qua
giai doan tang trudng bang trg gid dé chuyén sang giai doan téi uu Igi nhuan.
Sau nhiéu nam canh tranh bang mién phi van chuyén, voucher va khuyén mai
I6n, cac nén tang hién budc phai tdng ngudn thu dé bu dap chi phi van hanh va




dau tu céng nghé.

Pai dién TikTok Shop cho biét viéc diéu chinh phi nham tai dau tu cho hé théng
logistics, céng nghé va cong cu hoé trg ngudi ban. Trong khi dé, Shopee cho rang
nguon thu tang thém sé dugc dung d€ nang cap ha tang thanh toan, xt ly giao
dich va t6i uu trai nghiém mua sam.

Céc nén tang cling khang dinh dang mé rong nhiéu chuong trinh hé trg nhu (ng
dung tri tué nhan tao trong van hanh, cai thién logistics va dao tao ngudi bén
tuan thu quy dinh phap ly.

Tuy nhién, trong béi canh canh tranh ngay cang gay gat, ap luc khong chi dén
tlr chi phi san ma con tU su gia tdng manh clda hang nhap khau gia ré, dac biét
la cdc sdn pham dén t& Trung Quoc.

Theo dit liéu tUr Metric, trong quy 1/2026, nganh hang lam dep dat doanh s6
khodng 24.400 ty dong trén cac san thuong mai dién ti véi gan 160 triéu san
phd@m ban ra. Tuy nhién, phan I6n thuong hiéu tang trudng manh lai thudc
nhédm thuong hiéu ngoai.

O nhiéu Iinh vuc nhu thoi trang, phu kién, dé gia dung hay ndi that, cac gian
hang nudc ngoai cling ngay cang ma rong hién dién nho Igi thé vé ngudn cung
I6n va gia ban canh tranh.

Trudc ap luc chi phi gia tang, nhiéu ti€u thuong bat dau thay déi chién lugc kinh
doanh. Thay vi phu thudc hoan toan vao cac san thuong mai dién tl, nhiéu clra
hang dang md réng ban hang qua Facebook, Zalo hoac xay dung website va
kénh ban riéng nham gidm chi phi trung gian.

Theo gi6i phan tich, khi thuong mai dién t&r budc vao giai doan canh tranh bang
hiéu qud van hanh thay vi trg gid, lgi thé sé ngay cang nghiéng vé cac doanh
nghiép c6 nang luc san xuat, nguon hang 6n dinh va kha nang xay dung thuong
hiéu dai han.

Véi nhiéu ho kinh doanh nhd, bai todn hién nay khéng con don thuan la tang so6
lugng don hang ma la lam thé nao dé gilt dugc Igi nhuén sau khi trir di hang loat
chi phi ngay cang I6n trén cac nén tang so.
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