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Budc sang quy I11/2025, thai tiét tai Quang Ninh dién bién phic tap véi lugng
mua |én kéo dai nhiéu tuan lién, dnh hudng truc tiép dén cong tac khai thac,
van chuyén, ché bién than. Tuy nhién, vuot |1én trén khé khan, cdc mo ham 10
va 16 thién cta Tap doan Cong nghiép Than - Khoang san Viét Nam (TKV) van
gilr dugc nhip do san xuat 6n dinh, nhiéu don vi hoan thanh t6t ké hoach quy,
tao nén tdng quan trong cho viéc thuc hién muc tiéu cd nam.

Theo bdo cao cua TKV, thi truong tiéu thu than trong quy 111/2025 dang gap
nhiéu tréd ngai, lugng than tén kho tang cao (trén 12 triéu tan). Nguyén nhan
chinh do cdc nha may nhiét dién - khach hang tiéu thu than chu luc cta TKV
gidm manh nhu cau vi lugng mua Ién, ho thay dién day nudc, cong suat phat
dién tUr thuy dién tang cao. Tuy nhién, dén thoi di€m nay, TKV van chi dao cac
don vi khoi san xuéat ctia Tap doan gilt vitng nhip d6 khai thac, tao nguon than
san sang dé dap (ng nhu cau khi thj truong c6 tin hiéu khéi sac trd lai.

Trong béi cdnh cac don vi khéi khai thac dang gilr virng nhip dd san xuat, cac
don vi cu6i nguén cta TKV cling dang rat nd luc d€ duy tri dong than ra thi
trudng.

Dé& hoan thanh ké hoach, nhiém vu san xuét, kinh doanh dap (ng nhu cau cung
cap du than cho thi truong, dac biét la than cho sdn xuat dién, t dau nam
2025, Cong ty Kho van va Cang Cam Pha da tranh tha diéu kién thoi tiét thuan
lgi, phoi hgp vaGi cac don vi sdn xuat than bé tri nhan than sach tir cdc mé, than
nhap khdu dé ché bién, pha trén dam bao cho tiéu thu.

Tai Cong ty Kho van Déa Bac, nhiéu gidi phép t6 chic lai day chuyén san xuat,
Cd gidi hda cong doan boc rét, gidm thi€u chi phi dugc trién khai quyét liét. Dac
biét, don vi chul trong cong tac phoi tron than chat lugng cao, ddp Ung nhu cau
riéng biét cla ting nha may xi mang, phan bén, vat liéu xay dung...

Khong chi dap iing cac hgp dong da ky véi khach hang trong nudc, don vi con
day manh xuat khau sang moét sé thi trudng truyén théng, goép phan giam ap




luc ton kho. Nho su chd dong nay, doanh thu tiéu thu trong quy Ill tuy gidm so
vGi cung ky nhung van co ban bam sat ké hoach diéu chinh.

Cobng ty Kho van va Cang Ca&m Pha dam bao quan ly chéat lugng than
tai cac kho, bai chra. (Anh: QMG)

Su nod luc cha cac don vi san xuat va kinh doanh than da gitp thi trudng khong
bi dit gay chudi cung (ng than, duy tri hinh anh va uy tin véi khach hang, déong
thoi tung budc thich Ung linh hoat trong boi cdnh thi trudng than nodi dia giam
tiéu thu bat ngo.

Cé thé ndi, quy 111/2025 la giai doan khé khan nhat cGia nganh than trong nhiéu
nam qua. Mua 16n kéo dai khdong chi lam gidn doan hoat ddng van chuyén, béc
rét, ma con dnh hudng dén nhu cau ctda khach hang. VGi nganh dién - chiém téi
trén 70% san lugng tiéu thu than - tinh trang ho thiy dién day nuéc da khién
nhiéu t6 may nhiét dién phai gidm tai hoac tam dirng huy dong. Diéu nay dan
dén viéc san lugng tiéu thu than cho dién trong quy gidm hang triéu tan so vdi
k& hoach.

Péng cha vy, su gidm sut nay hoan toan xuéat phat tir yéu t6 khach quan, nam
ngoai kha nang diéu chinh cta TKV. Do do6, trong khi san lugng khai thac van
duy tri 6n dinh, thi lugng than tiéu thu lai sut gidm, kéo theo than ton kho tang
cao. Cac bai chlra than cla nhiéu don vi da phai ma rong, tang cuong giai phap
che phu, phun nuéc dap bui, ddm bdo an toan moi trudng.

Khoé khan trong tiéu thu than con anh hudng dén dong tién, ké hoach tai chinh
va can déi chi phi ctia toan Tap doan. M6t s6 don vi gap ap luc Ién trong cong
tac trd luong, chi phi duy tri sdn xuat, dau tu thiét bi. Tuy nhién, nho c6 su chi
dao quyét liét tur Tap doan, cac don vi da cha dong can doi, tiét giam chi phi




hop ly, ddm bao doi sdng céng nhan 6n dinh.

Ciing tlr thuc té quy Il cé thé thay, nganh than dang ding trudc yéu cau cap
thiét phai da dang hda thi trudng tiéu thuy, gia tang ty trong khach hang céng
nghiép ngoai dién, mé rong xuat khau va dong thai cé nhitng ca ché phoi hop
hiéu qud hon vaéi nganh dién dé€ bao ddm can déi dai han.
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