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Thuc hién chi dao ctia Cha tich HBbQT THACO, tu ngay 31/7 - 07/8, THACO
INDUSTRIES t6 chirc HOi nghi trién khai ké hoach 6 thang cu6i nam 2023 tai cac
tong céng ty, cong ty truc thudc Tap doan.
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THACO INDUSTRIES t6 chirc Hoi hghi trién khai ké hoach 6 thang cudi
nam 2023 tai cac téng cOng ty, cOng ty truc thudc Tap doan.

Tai hoi nghi, dai dién Ban Lanh dao cac tong céng ty, cong ty trinh bay chién
lugc, cong tac quan tri hé thong va ké hoach hoat dong 6 thang cudi nam 2023
cUa don vi. Qua do giao chi tiéu KPI 6 thang cudi nam 2023 dén ting xuéng san
xuat, phong, ban, b6 phan, gobm chi tiéu vé san xuat kinh doanh (san lugng,
doanh thu, Igi nhuan, phat trién san pham, chi phi sdn xuat) va chi tiéu quan tri
(nang suét lao dong, quan tri hé théng, quan ly chéat luogng, sang kién cai
tién...), v4i muc tiéu dé hoan thanh chi tiéu KPI ctia Tap doan thi ting téng cong
ty, cong ty, don vi, cd nhan phai hoan thanh KPI.




Vé quan tri, cac téng cong ty, cong ty ti€p tuc kién toan va nang cap quan tri;
dong thoi dé cao vai tro cla ngudi dirng dau va nang cao vai tro cla cac nghiép
vu (quan tri co ban, chuyén nganh va kinh doanh) trong céng tac tham muu cho
Ban Lanh dao va tham gia quan tri hoat dong san xuat kinh doanh (tu van, ho
trg, giam sat, dao tao); ti€p tuc dao tao nang cao trinh do chuyén moén va ky
nang, tay nghé cho déi ngl nhan su, qua dé phat trién nguon nhéan luc dap Ung
chién lugc phat trién cta téng cong ty, cong ty va Tap doan.

6 thang cudi nam 2023, trong bdi canh nén kinh té dat nudc déi mat véi nhiéu
khd khan, thach thirc, céc téng cong ty, cdng ty thudéc THACO INDUSTRIES tiép
tuc né luc san xuat kinh doanh, phat trién thj trudng, gia tang nang luc san
xudt; déng thai chudn hda quan tri d& nang cao nang luc canh tranh, khang
dinh vi thé tai thi truong trong nudc va xuat khau.
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