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Thi truong ban lé Igi thé san nha: Bién co hoi
thanh hién thuc
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DN ban Ié Viét Nam dang budc vao cudc canh tranh khéc liét khi lan séng ban 1é
ngoai 6 at tran vao. Tuy nhién, nam 2019, moét trong nhitng co hoi dé cac DN
ban 1é gianh lai thi phan va bt pha manh mé chinh la tan dung nhiing co hoi tu
cadc mo hinh ban Ié, nhung hién dai.

Theo Vu Thi trudng trong nuéc (B6 Cong thuong), thi truong ban 1é Viét Nam
nam 2018 c6 su gia tang manh ca vé quy mo va toc do khi tang trudng 11,6%
so 2017.

Tuy nhién, thuc té€ thoi gian qua, hang loat thuong vu mua béan, sap nhap dugc
thuc hién bdi cac dai gia ban |1é ngoai, khién DN ban & ndi nhiéu phen day séng
va noi lo thua trén “san nha” da tré nén ré rang hon bao gio hét.
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Ndm 2019, mét trong nhing co héi d€ cac DN ban 16 gianh lai thi phan va bt
pha manh mé

Véi nhitng dién bién trén thi truong ban 1é hién nay, nhiéu chuyén gia nhéan
dinh, cdc DN ban |I& ndi dang c6 nhiéu lgi thé, co hoi dé€ bt pha, gianh lai thi
phan ngay trong nam 2019.

Thong ké cta Bo Cong thuong, riéng nhdm hang tiéu dung nhanh (FMCG), thi
phan cla cac nha ban & néi (tinh dén quy 111/2018) chiém tGi 73% (chudi ban
hang ngoai chi 27%). Xét 4 thi truong chinh ma cac nha bén |é ngoai chon kinh
doanh (TP. HCM, Ha Noi, Pa Nang va Can Tha), thi phan chi tdang khoang 32%,
trong khi chubi ban 1é ndi dat 68%.

DPaoi vGi hé thong chudi ban 1é hién dai, theo cac nha dau tu nudc ngoai, chi
chiém 16%, trong khi cdc nha ban I& hién dai trong nudc chiém 84% (tuong
duang 3/4 thi phan ban |é hién nay). Mac du chiém ty 1é€ khéng nhd, nhung DN
ndi chu yéu theo mod hinh siéu thi va siéu thi mini, con véi mé hinh dai siéu thi,
nha ban |é ngoai chiém téi 92%. Phan khic clra hang tién lgi cling dang thuoc
vé cac nha dau tu nudc ngoai véi 80% thi phan.

Tuy nhién, cadc m6 hinh bén 1é siéu thi mini, cira hang tién lgi... dang cé xu
hudng phat trién manh & Viét Nam va day cling dugc coi la co hbi dé cac DN
nganh ban |é noi gianh lai thi phan, bat pha trong thaoi gian téi.

Nhan dinh cdia Vu Thi trudng trong nudc (B Céng thuong), cac DN ndi dang day
manh dau tu vao siéu thi mini, cra hang tién lgi, dién hinh nhu su bung né téc
dé mé mdi cla hé théng clra hang tién lgi Vinmart+ hoac hé thong siéu thi mini
cla Saigon Coop. Viéc phat trién manh mang ban |é nay, da gilp DN ban |é Viét
dan gianh lai thi phan trén thj truong.

TS. Lé Huy Khoi, Trudng ban Nghién clru du bao thi trudgng, Vién Nghién clu
thuong mai (Bd Cong thuang) nhin nhan: “Cac DN ban Ié c6 thé khéng bang
dugc DN ngoai vé von, vé quy md. Nhung diém manh cla cac DN trong nudc la
nam bat dugc thj hiéu tiéu dung, cling nhu théi quen mua sam cta ngudi dan.
Phan I6n NTD van ua cach mua sam nhanh, tién lgi, do do, tai cac diém dbéng
dan cu, phat trién thj trudng ngach la moét cach lua chon khon khéo doi véi cac
DN ban Ié ndi”.

Cling theo TS. L& Huy Khéi, trong chién lugc phat trién hé thong phan phai hién
dai cGia BO Céng thuang thoi gian tdi, cho truyén théng van cé vai tro quan
trong, gép phan khéng nhé vao muc tang ban Ié nha théi quen tiéu dung cla
ngudi Viét. Do dé, cac DN ndi can nbé luc nang cao chat lugng dich vu phuc vu



khach hang, da dang hda san pham kinh doanh tai cra hang... dé€ cé thé gianh
lai thi phan trong nudc.

Long Giang




