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Uber cat giam 1/3 déi ngii nhan vién phu trach
mang marketing
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Méi day, Cong ty cung cap dich vu goi xe truc tuyén hang dau é My Uber théng
béo sé sa thai 400 trong téng s6 1.200 nhan vién phu trdch mang ti€p thi. Uber
cho biét quyét dinh cat giam nay nham gilp céng ty cing c6 co cau nhan su
theo huéng virng chac hon.

Su thay d6i nay cla Uber dién ra trong boi cdnh nhiéu céng ty 16n cling dang
xem xét lai co cau té chirc cia minh.

Tinh dén hét quy 1/2019, Uber théng bdo hang nay c6 24.494 nhan vién trén
toan thé qgidi, trong dé c6 hon 1.200 ngudi lam trong mang marketing. Trong boi
canh viéc niém yét c6 phi€u lan dau tién trén thi truong chidng khoan gap nhiéu
trd ngai, khi ra mat & muic 45 USD/c6 phi€u, nhung lai nhanh chdng sut giam
sau dd, ban diéu hanh Uber d& that chat viéc quan ly va kinh doanh.

Theo dd, cong ty cung cap dich vu goi xe truc tuyén hang dau é My Uber xac
nhan k& hoach tai co cau nhén sy, cat giam 400 nhan vién marketing cla céng
ty.

Ngoai ra, cac nha quan ly cling déng thoi nhan manh can phai dady manh
thuong hiéu Uber nham thu hut sy chd y clia ngudi tiéu dung, cac doi tac, cac
nha hoach dinh chinh sach va gigi truyén théng.




Anh minh hoa

Vao thang trudc, Uber théng bdo Gidm doc phu trach marketing (CMO) cla
cong ty, ba Rebecca Messina da xin tur chirc. Phé chu tich phu trach truyén
thong va chinh sach cta Uber, ba Jill Hazelbaker da thay thé vi tri ctia ba
Messsina.

Phé cht tich phu trach ti€p thi dua trén hiéu qua kinh doanh (performance
marketing), 6ng Mike Strickman sé ddm nhan thém vi tri ding dau cac mang
quan ly quan hé khach hang (CRM) va phan tich. Ong Mike Strickman via gia
nhap Uber sau khi roi khéi cong ty cung cap nén tdng vé du lich hang dau
TripAdvisor.

Ngoai ra, Uber cling dang 1én ké hoach thué mét phé chu tich phu trach
marketing trén toan cau dé quan ly cdc mang san pham, thuong hiéu, dich vu
giao do an Uber Eats; hoat ddng kinh doanh gi(ra cac doanh nghiép véi nhau
(B2B), nghién clu va phan tich chuyén sau, lap ké hoach, van hanh va séng
tao.

Trong béo cdo dau tién khi tré thanh céng ty thuong mai dai ching, bat dau
giao dich trén thj trudng chirng khodn vao thdng 5 vira qua, doanh thu cta Uber
dat 3,1 ty USD trong quy 1/2019, song van ghi nhan muc 16 t6i 1 ty USD.
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