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Vi sao Eximbank kinh doanh “bét bat”?
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& nhirng chi s gia tang an tugng, trong nhirng nam 2011 - 201

chi sé gia tang an tuong, trong nhitng nam 2011 - 2012, NH

véi két qua kinh doanh “bét bat”, dén nay NH nay chi con la
cai béng cua chinh minh 5 nam veé truéc.

Tung “gay bao”...

Nam 2006, Eximbank la moét NH TMCP quy md nho, téng tai san vao khoang 18.327 ty
dong, 1ai thuan 352 ty dong, 1ai rong sau thué con lai khodng 258 ty dong. Tuy nhién, dén
nam 2010, Eximbank tré thanh NH TMCP tam trung véi téng tai san lén t6i 131.111 ty
dong, tang hon 7 lan so vGi 5 nam trudc do.

Theo dd, cac chi s6 cho vay khach hang, tién gui cia khach hang déu tang hon 6 1an so
v8i nam 2006. Thu nhap 13i thuan nam 2010 dat 2.883 ty dong, lai rong sau thué dat
1.815 ty dong, gap téi 7 1an so véi nam 2006.

Dinh diém phat trién cha Eximbank chinh la giai doan 2011 - 2012. C6 thé ndi, day la
quang thoi gian hoang kim nhat cta NH nay, k& tu khi di vao hoat déng chinh thic nam
1990. Nam 2011, téng tai sdn NH dat 183.567 ty dong, tang 40% so vGi nam 2010. Pay
cling la nam Eximbank khang dinh dugc vi tri ciia minh trong toan hé théng, khi téng s6
tién ma NH nay gui va cho vay tai cac t6 chic tin dung (TCTD) khéac la 64.529 ty déng,
tang gap doi so v6i nam 2010.

Nam 2012, cac chi s6 cla Eximbank dat dugc van vbé clung an tugng: Téng tai san dat
170.156 ty dong; lai thuan dat 4.902 ty dong; |ai rong sau thué dat gan 2.139 ty dong.



Pay cling la nam Eximbank c6ng bé d& nam trén 51% v6n cé phan cda Sacombank va
yéu cau bau lai toan bd HDQT va Ban kiém soét.

“Tut déc khéng phanh”

Tuy nhién sau khi Sacombank sap nhap véi SouthernBank thi Eximbank da phai rat von
khoi NH doi tac. Cling tir thoi diém nay, két qua kinh doanh clia Eximbank bat dau tut doc.

Cac chi s6 lién tuc gidm, nam 2014, thu nhap 13i thuan dat trén 2.710 ty dong, thé nhung
cac khodn trich lap du phong cung véi chi phi hoat ddng qué cao da kéo lai rong sau thué
xudng rat thap. Tham chi, quy 1V/2014, Eximbank bdo 16 t6i 678 ty déng do khodan trich
lap du phong rui ro tang vot gap 5 lan, diéu nay da danh sap toan bd lgi nhuan cta NH
trong 9 thang dau nam. Lai rong Eximbank nam 2014 chi con 56 ty dong!

Nam 2015, tinh hinh con téi té han véi Eximbank khi téng tai sadn chi con 124.850 ty
dong, giam téi 22,5% so vGi nam 2014, nguyén nhan la do cac khoan tién gi cla céc
TCTD khéac vao Eximbank da giam rat nhiéu, chi con 7.933 ty déng, so vGi con sé 41.043
ty dong nam trudc dé. Eximbank cling phai thu hoi lai cdc khoan tién gli tai cac TCTD
khac, tir 39.463 ty nam 2014, xubéng 7.833 ty nam 2015.

Lai thuan dat 3.398 ty, tang so véi nam 2014, thé nhung moét lan nita trich 1ap du phong
rdi ro tin dung va chi phi hoat dong lai kéo lai rong sau thué xuéng chi con 40 ty dong.
Tham chi, chi trong quy 1V/2015, Eximbank con béo 16 463 ty déng.

2015 cling la nam danh dau su chia ré cta nbi bd Eximbank. Cudc tranh gianh quyén luc
tai NH nay ngay cang tréd nén gay gat gilta 2 nhom c6 déng, bén canh dé la mét loat bé
boi...

Do vay, dai hoi c6 déng nam 2016 nham bau ra HDQT mdi diéu hanh van chua thuc hién
dugc. Trong 6 thang dau nam, két qua kinh doanh clGa Eximbank van rat kém. Du ng cho
vay gidm con 80.842 ty dong, ty |é ng xau tang cao ky luc t&r 1,9% (cudi nam 2015) lén
5,3% cudi quy 11/2016; lgi nhuan 6 thang chua néi 80 ty dong; du phong rui ro tin dung
tang gap do6i cung ky 1én 324 ty dong. Tong no xau la 4.285 ty dong, trong dé c6 2.415 ty
dong ng dudi tiéu chuan, 797 ty dong ng nghi ngd, va 1.073 ty déng ng cé kha nang mat
von.

K& hoach kinh doanh nam 2016 cta Eximbank bi diéu chinh gidm hang loat chi tiéu vé ca
huy déng vén lan tin dung, lgi nhuén trudc thué ky vong cling giam tir 720 ty déng xuéng
con 400 ty dong. Cu thé&, Eximbank chu truong diéu chinh gidm hau hét chi tiéu vé tai
san, hoat déng huy déng vén hay hoat ddong céap tin dung.



Dac biét, muc tiéu lgi nhuan trudc thué sé dugc diéu chinh ha téi 45% tu 720 ty dong,
xudng con 400 ty dong. NH nay van sé c6 gang duy tri ty 1& ng xau/téng du ng & mic dudi
3%.
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