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WiNARE va cong thuc tang truong tu cong nghé
cua Masan
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Trong qua trinh chuyén déi s6, Masan (HoSE: MSN) tap trung vao nhiing sdng
ki€n cong nghé gan truc tiép véi muc tiéu tang truéng va hiéu qua tai chinh.
Céach tiép can nay gilp doanh nghiép dong thai cai thién van hanh, nang cao
trdi nghiém khach hang va tang cudng kha nang canh tranh trén thi trudng.

WINARE - budc ngoat sé héa

Tai buGi gap g& nha dau tu quy 11/2025, 6ng Yuri Misnik, Gidm déc Céng nghé
Masan Group, nhan manh muc tiéu cda chuyén déi so la don gidn hda quy trinh,
toi wu chi phi va ndng cao nang luc ra quyét dinh dua trén di liéu. Nhirng nén
tang nhu tri tué nhan tao (Al) va hé théng dir liéu thoi gian thuc dang dugc trién
khai linh hoat, dap ng bai todn van hanh trén quy mo lén.

Mot trong nhiing gidi phap céng nghé tiéu bi€u la WINARE - hé thong dat hang
tu dong Gng dung Al va dir liéu thoi gian thuc, thay thé phuong phap thd céng
trudc day. WIinARE giup nang cao do chinh xac trong du bdo nhu cau, gidm sai
so6t va cai thién kha nang cung Ung san pham tuoi dén tay ngudi tiéu dung.

Hé thong nay cling chirng minh khd nang toi uu tai chinh khi gilp tiét kiém
hang triéu USD moi nam, gidm that thoat san pham va cat giam dang ké khai
lugng cong viéc cho nhan vién. Nho vay, doi ngl ban hang cé nhiéu thoi gian
hon dé tap trung phuc vu khach hang, thay vi x(r ly thi c6ng nhu trudc.

Khong chi la céng cu van hanh, WiNARE con gép phan nang cao sic canh tranh
cho cac nganh hang tuoi song, von dugc xem la Igi thé khac biét cia Masan. Hé
théng tu dong hoda gilp doanh nghiép duy tri nguén cung tuci ngon, han ché
hong hay, qua dé cing cd niém tin cla khach hang véi thuong hiéu.
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Toi uu chi phi, ndng chuan van hanh

Hiéu qua cla WINARE thé hién rd trong thuc té. Thi diém tai TP.HCM véi 614
diém ban, ty I& hdng hldy & nganh hang thit mat da giam gan 2% chi trong 4
thang, tr thang 5 dén thdng 8/2025. Con s6 nay tuong duong hang chuc ty
doéng chi phi dugc tiét gidam maoi thang.

Song song do, ty |& hién dién hang hda trén ké tang t& mic 80% Ién gan 90%
trong clng giai doan, du tén kho van duy tri & muic hop ly. Viéc hang héa ludn
san c6 khéng chi thic day doanh thu ma con cai thién trai nghiém mua sam,
giup gitr chan khéch hang tot hon.

Theo 10 trinh, dén cubi nam 2025, gan 70% nganh hang tai WinCommerce sé
dugc van hanh ty dong hodac ban tu dong. WIiNARE ciling sé ti€ép tuc mé réng
sang cac nganh hang dong lanh, rau ctu qud, hai san va thuc phdm ché bién
san.
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Nguai tiéu dung tin chon

Chuyén doi sé nham gia tang loi ich cho ngudi tiéu dung

Diém khéac biét trong chién lugc chuyén d6i s6 cia Masan nam & viéc gan két
chat ché gilra cong nghé va hiéu qua tai chinh. Thay vi coi cong nghé la cébng cu
hé trg don thuan, Masan dat ra yéu cau ré rang: moi sang kién trién khai phai
mang lai gid tri cu thé&, c6 thé do luong dugc.

Khéng chi dung lai & WINARE, hé sinh thai cdng nghé clia Masan con gilp nang
cao nang luc quan tri chi phi, téi uu quy trinh van hanh va cai thién chat lugng
ra quyét dinh. Nho vay, tap doan xay dung nén tang virng chac dé mad rong quy
m& ma van dam bao hiéu qua va kiém soat tét nguén luc.

Chinh cach tiép can nay tao bé phéng cho mang ban Ié cla Masan hudng téi
muc tiéu dai han: phat trién [én 8.000 clra hang vao nam 2030, dong thai duy
tri toc d6 tang truéng bén viing. Tt nhitng con sé thuc t&, co thé thay chuyén
d6i so tai Masan khéng chi la cau chuyén c6ng nghé, ma la chién lugc phat trién
toan dién. Moi sang kién, dién hinh la WIiNARE, déu g6p phan truc ti€p vao tang
trudng, tiét giam chi phi van hanh va mang lai lgi ich thiét thuc cho ngudi tiéu
dung. Quan trong haon, dé con la budc di hién dai héa ha tang ban &, nang tam
trdi nghiém mua sam tién Igi, da day va an tdm cho hang triéu gia dinh Viét.




Cobng ty C6 phan Tap doan Masan la mét trong nhitng doanh nghiép tiéu dung -
ban |1é hang dau tai Viét Nam, véi muc tiéu cung cap san pham va dich vu thiét
yéu chat lugng cho ngudi tiéu dung trong nudc va quoc té. Hé sinh thai cua
Masan gom nhiéu Iinh vuc tiém nang tang trudng: hang tiéu dung nhanh
(Masan Consumer véi Chin-Su, Nam Ngu, Omachi, Kokomi Wake-Up 247), thit
c6 thuong hiéu (Masan MEATLife véi MEATDeli, Ponnie, Heo Cao Bo6i), ban |é
(WinCommerce véi WinMart, WinMart+), tra va ca phé (Phuc Long Heritage),
cung vat liéu cong nghé cao (Masan High-Tech Materials).
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