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WinCommerce hgp tac cung doanh nghiép dia
phuong binh 6n gia
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WinCommerce (mot thanh vién thudc Tap doan Masan) dang hop tac két noi véi
cac nha cung cap uy tin, thu mua truc ti€p véi san lugng 16n, gép phan thac day
néng san no6i dia va ho trg giam gid thanh san pham dén tay nguoi tiéu dung.
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WinMart+ Rural cung irng danh muc nhu yéu pham cé gia luon ré cho
ngudi tiéu dung

Pong hanh cung néng san Viét

DE& thuc day tiéu thu néng san ndi dia, WinCommerce tich cuc trién khai cac
chuong trinh hgp tac, thu mua néng san dai han véi nhiéu dia phuong trén cd
nudc, dua ndng dac sdn cla ting ving mién vao tiéu thu tai siéu thi. Ngoai ra,
WinCommerce cling san sang chuyén giao quy trinh quan ly chat lugng, quy
trinh bao quan hang héa, cir nhan su c6 chuyén moén ky thuat cao tgi tan noi
canh tac d€ hudng dan vé phuang phap nudi trong; hé trg dau tu thém cac hé



théng vé kho tai cac vung nguyén liéu, cac vung san xuét trong tam trong nudc,
diéu nay gilp tao ra mot chudi tu trong trot, chan nubi, cung Ung, thu mua va
ban |é khép kin.

Theo ghi nhan, trung binh mdéi nam, WinCommerce thu mua va cung (ng hon
83.000 tdn ndng san chat lugng cao dén ngudi tiéu dung cad nudc, trong dé gom
45.000 tan rau cu qud va 38.000 tan trai cay. Bén canh cac mat hang thu mua
tlr nbng dan, cac doanh nghiép dia phuong, don vi nay con phan phéi san pham
doc quyén - rau sach WinEco véi muc gia canh tranh.

DE& tao ngudn cung 6n dinh, WinCommerce dang két n6i véi 131 nha cung cap
va 19 nha cung cap hoat dong theo mdé hinh hgp tdc xa cung ng rau cu tuoi;
va 61 nha cung cép trai cay ndi dia. Tat cad cac sadn pham trudc va sau khi van
chuyén téi diém ban déu dugc ki€m tra vé sinh an toan thuc phdm dé dam bao
hang hdéa dén tay ngudi tiéu dung ludn dat chuan. Ngoai ngudn rau sach,
WinCommerce con ky két hgp dong mua bén dai han véi nhiéu nha cung cap
khac, m6 hinh B2B2C, tur d6 gilp gidm bét khau trung gian dé giam gia thanh
san pham.

WinCommerce tang cuong dam phan vaéi cac nha san xuat, dé ra cac chinh sach
hop ly nhu: Tang san lugng thu mua, gidm gid thanh san xuét, bé sung vi tri
trung bay sdn pham tai siéu thi, cra hang va trién khai cac hoat déng hoat ndo,
gidi thiéu san pham. VGi ty 1€ 90% hang Viét trén toan hé thong, doanh thu tu
mat hang néng sadn chiém 30%, nha ban |é nay dang tung budc thanh cong
trong viéc nang cao thuong hiéu néng san Viét, on dinh nguén cung va ddm bao
nguai tiéu dung cad nudc ti€p can dugc véi hang hda ndi dia chat lugng cao trén
ting diém ban.

Pugc biét, WinCommerce sé ti€p tuc hgp tac véi céc tinh dia phuong dé ho trg
néng san noi dia, cé thé ké dén nhu cam Cao Phong, cd Séng Da, mang Kim Boi.

M6 hinh toi uu giup tiét kiém chi phi

Trong 9 thang dau nam 2023, WinCommerce d&a ra mat 3 mo hinh siéu thi mai
gom "premium", "urban" va "rural", 1an luot phtu hgp véi khu vuc 16i trung tam,
thanh thi va néng thon. Dac biét, mé hinh Rural la "at chud bai" trong chién lugc
chinh phuc thi trudng néng thon véi danh muc duge diéu chinh phu hop véi khu
vuc, gdbm hang hda nodi dia “gia tét”, hoa qua nhap khdu phan khic trung binh,
tap trung manh vao cac chuong trinh khuyén mai.

WinMart+ & khu vuc nong thén dang trién khai u dao trung bay 100 sdn phdm
gia ludn ré, dac biét la moét s6 mat hang thuc pham, hang gia dung va dé dung



thiét yéu trong gia dinh nhu: Gao Ngoc Nuong (hang nhan riéng cia WinMart),
Nudc tuong Chinsu, mi Kokomi (san phdm ctia Masan Consumer), Gidy an, nugc
giat xa (WinMart Good),... Hay cdc mat hang rau WinEco - gid luon tot hon so
véi mat bang chung véi uu dai 20% hoi vién WIN. WinCommerce da tao nén
mot mo6 hinh siéu thi dugc téi uu hda mot cach théng minh va sdng tao, ma ra
khéng chi co héi kinh doanh ma con mang dén gia tri thuc su cho khach hang,
g6p phan thic day kinh té dia phuong.
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M6 hinh clra hang tinh gon, nhan dién don gian tai khu vuc ndéng thén

Bdo cdo quy 2/2023 cla Cbng ty CP Tap doan Masan cho biét, tinh dén cuoi
thang 6, WinCommerce da chuyén déi 124 clra hang WinMart+ & khu vuc néng
thon sang mo hinh clra hang néng thén chi phi thdp WinMart+ Rural. 124 cl’a
hang nay da dat doanh thu/cira hang moi ngay tang 30% so véi hiéu suat trudc
khi chuyén d6i. Pay la mot coét méc quan trong trong chién lugc cua
WinCommerce dé gia tang thi phan tai ving néng thon noi cé 65% dan sé Viét
Nam sinh song.

Tién tdi t6i uu hda mo hinh siéu thi, WinCommerce ghi nhan su khéi dau manh
mé trong nra dau nam 2023. MEATDeli, thuong hiéu chu chét, d& ghi nhan
doanh s6 ban hang tai moi cra hang WinCommerce tang truéng 30% ké tu khi
tham gia chuong trinh hoéi vién WIN. Su tuong thich manh mé gilta san pham
MEATDeli va m6 hinh WinCommerce dang tao ra su céng hudng tich cuc, dong
thoi gép phan mang lai trdi nghiém mua sam tét hon cho khach hang.



Ngay tur dau nam 2023, Masan da trién khai chuong trinh héi vién WIN trén toan
quéc. Hon nita, chuong trinh HOi vién WIN véi uu dai tiét kiém 20% la trung tam
két n6i cadc san pham va dich vu cla Masan cung cac thuong hiéu doi tac dé
phuc vu dén 80% nhu cau tiéu dung cla hoi vién.

La don vj ban 1é hang dau véi chudi phan phéi 16n nhat ca nudc, viéc hgp tac
két ndi véi cadc doanh nghiép dia phuong khong chi gilp WinCommerce chu
dong ngudn cung, dam bao chat lugng va gid thanh sadn pham dén ngudi tiéu
dung, ma con gép phan nang cao gia tri nébng san Viét.
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